
Colgate-Palmolive
Coalition member since 2020 | As of September 2024, palm oil, soy, paper, pulp, and fibre-based
packaging (PPP) are material commodities for Colgate-Palmolive.

The following table includes a list of each Key Performance Indicator (KPI) for each material commodity, along with the company’s 2023 reporting record. The record
includes the following responses:

● “Yes” indicates a company is reporting against a KPI and reporting quantitatively where indicated
● “Yes – narrative reporting” indicates a company is reporting qualitatively against a quantitative KPI
● “Not yet reporting” response indicates a company is not yet reporting on a KPI
● “N/A” indicates a KPI was not established in a given year

Companies have also provided information on their performance against appropriate KPIs, along with methodologies and targets. This information has been
self-reported by companies and verified by Proforest.

Links are provided to information when a company is reporting (“Yes”) against a public information requirement, and when a company is reporting qualitatively (“Yes –
narrative reporting”) against a quantitative KPI.

For a full methodology on the Forest Positive Coalition’s reporting process, including a list of all KPIs and public information requirements, visit
transparency.tcgfforestpositive.com

The Consumer Goods Forum



PALM OIL Publicly reported value and 
method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or narrative 
for 2024 reporting on 2023 data

Methodology for value 
reported

Scope
(materials/products 

in-scope of the 
reported value, and 
proportion of total 
commodity volume 

that scope 
represents)

Link to publicly available 
source Target 

(Optional)

SEC - SECTION A: PALM OIL- CPO/PKO

1.0 - Element 1: Own Supply Chain

1.1 - Policy commitments to the forest positive (NDPE) goals https://www.colgatepalmolive.
com/en-us/sustainability/our-
sustainability-policies/palm-oil

Yes Yes N/A 100% https://www.colgatepalmolive.
com/en-us/sustainability/our-
sustainability-policies/palm-oil

1.2 - Timebound action plan summary https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_us/
corp/locale-assets/pdf/colgate-
palm-oil-implementation-plan-
2023.pdf

Yes Yes N/A 100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

1.3 - Mill list using the conventions of the Universal Mill List to make 
group links (manufacturers)

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_us/
corp/locale-assets/pdf/colgate-
palm-oil-implementation-plan-
2023.pdf

Yes Yes N/A 100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

1.4 - % of total commodity volume that is in scope of Element 1 
reporting (new KPI)

n/a- new kpi Yes - Quantitative 100% All Global Volumes Reported 100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

1.5 - % volume that is forest positive (or NDPE).

In 2024 report on 1.5a (% volume that is DCF) and 1.5b (year on 
year change in forest positive/NDPE volume %) only.

“In addition to IRF, in 
2023, we assessed 
100% of our palm oil 
and PKO volume 
using the Starling 
NDV methodology. 
Colgate's NDV score 
is 60%. More 
information about 
the methodology can 
be found here. In 
partnership with 
Earthworm 
Foundation, we are 
developing a 
pathway to 100% 
NDV…”

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_us/
corp/locale-assets/pdf/colgate-
palm-oil-implementation-plan-
2023.pdf

Yes - Quantitative 78% Is your DCF methodology 
aligned with the CGF-FPC 
DCF methodology? -  Please 
highlight the relevant option: 
Fully aligned / Partially 
aligned / Not yet aligned.
If selected 'partially or not yet 
aligned', please explain next 
steps for full alignment

In early 2024, Colgate and EF 
began implementing the DCF 
framework developed by the 
CGF-FPC to categorize 
volumes from suppliers. 
Colgate’s current DCF score 
is 78%- FPC DCF Framework 
Option= B=1%; C=77%.

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

1.6 - Progress of mills toward forest positive (or NDPE) – in 
alignment with the CGF-FPC Palm Oil DCF methodology.

Progress of mills toward forest positive (or NDPE) – in alignment 
with the CGF-FPC Palm Oil DCF methodology

Quantitative: 
“Based on our latest 
supplier IRF data, 
63% of our total 
volume is forest�positive (IRF 
Progressing and 
Delivering).”

Yes - Quantitative 77% IRF Progressing and Delivering Colgate Composite 
developed from tier 1 
PO/PKO suppliers NDPE IRF 
reporting.  Profile compiled by 
Earthworm Foundation for 
Colgate

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

1.7 - % traceable to mill See table in 
implementation plan 
2022: 99.6% Palm Oi, 
94.8% PKO

Yes - Quantitative TTM
PO = 95%
PKO = 93%

Collection of TDD from all tier 
1 suppliers will mill data 
reviewed and analyzed by 
Earthworm Foundation

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf
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PALM OIL Publicly reported value and 
method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or narrative 
for 2024 reporting on 2023 data

Methodology for value 
reported

Scope
(materials/products 

in-scope of the 
reported value, and 
proportion of total 
commodity volume 

that scope 
represents)

Link to publicly available 
source Target 

(Optional)

1.8 - % traceable to FFB sources See table in 
implementation 
plan 
Beginning in 2023, 
we are now 
calculating our 
traceability to 
plantation scores for 
palm oil and PKO 
using the Starling No 
Deforestation 
Verification (NDV) 
methodology. As of 
H1 2022, we have 
achieved 65% 
traceability to the 
plantation.

Yes - Quantitative 81% TTP for PO and PKO using 
EF’s definition, which has 
been tied to their No 
Deforestation Verification 
(NDV) methodology

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

1.9 - % physically certified (MB/SG) 100% PO & PKO 
materials purchased 
as RSPO MB

Yes - Quantitative 100% N/A 100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

2.0 - Element 2: Suppliers & Traders 
2.1 - Direct supplier list 100% direct 

suppliers are 
identified on public 
mill list

Yes Yes N/A 100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

2.2 - % Direct suppliers engaged and informed of ‘Forest Positive 
Suppliers’ Commitment and ‘Forest Positive Approach’

100%: All PO / PKO 
suppliers engaged in 
EPI process 
conducted with 
Earthworm and 
modified to capture 
communication of 
and alignment with 
the FPC 
expectations

Yes - Quantitative 100% All PO/PKO suppliers 
engaged in Colgate's EPI 
process which incorporates 
"forest positive approach"

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

2.3 - Performance of direct suppliers against the elements of the 
Forest Positive Approach and changes over time including progress 
on delivery across entire palm oil business

Now showing level 1 
progress (2021 and 
2022) and Level 2. 
Level 2 new to 2023. See tables 
in 
implementation 
plan. 

Yes - Quantitative Yes See Colgate's palm oil 
implementation plan for 
aggregated supplier 
performance against forest 
positive elements included 
under EPI Process

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf
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PALM OIL Publicly reported value and 
method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or narrative 
for 2024 reporting on 2023 data

Methodology for value 
reported

Scope
(materials/products 

in-scope of the 
reported value, and 
proportion of total 
commodity volume 

that scope 
represents)

Link to publicly available 
source Target 

(Optional)

3.0 - Element 3: Monitoring & Reporting
3.1 - Summary of company grievance process that aligns with FPC 
Deforestation Monitoring & Response Framework (MRF)

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/comm
on/pdf/sustainability/forest-
based-commodity-grievance-
procedure-july-2022.pdf

Yes Yes N/A 100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/com
mon/pdf/sustainability/forest-
based-commodity-grievance-
procedure-july-2022.pdf

https://www.
colgatepalmoliv
e.
com/content/da
m/cp-
sites/corporate/
corporate/en_us
/corp/locale-
assets/pdf/colga
te-palm-oil-
implementation-
plan-2024.pdf

3.2 - Summary of progress of grievance cases (e.g. in grievance log 
or relevant progress report(s))

Quantitative: 
“As of June 2023, a 
total of 17 
deforestation and 
peat-related 
grievance cases 
(connected to 35 
Colgate supplier 
mills) have been 
reported by third 
parties and are being 
investigated or 
monitored with 
time-bound action 
plans.”

Yes Yes - public grievance log 
implemented

Colgate published a public 
palm oil grievance log in 
December 2023

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palmolive-
s-palm-oil-grievance-log-
update-jul-2024.pdf

3.3 - % of supply base covered by deforestation & peat monitoring 
(including supplier and landscape monitoring systems) aligned with 
Monitoring Minimum Requirements

Quantitative: 
“100% of our palm 
oil and PKO supply is 
covered under 
satellite 
monitoring…”. The 
service provider is 
Starling. Although its 
100% of the mills, 
the TTP is only at 
60%.

Yes - Quantitative 100% PO/PKO volumes covered 
under Starling monitoring

See palm oil implementation 
plan for details

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

3.4 - For coalition member companies involved, narrative summary 
of support provided to develop on the ground monitoring and 
response systems beyond own supply chains including landscape 
initiatives and sectoral collaborations 

Narrative and 
quantitative: 
In the 
implementation plan 
there is information 
about the EF 
landscapes and 
other transformation
projects. 

Yes Yes Implementation plan details 
not only supply chain 
monitoring but also 
engagement in landscape 
projects through which 
production landscapes are 
actively monitored and 
engaged

N/A https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

3.5 - % of supply mills with, or potentially linked to, deforestation & 
peat grievances

Quantitative: 
“In Q1 2023, a total 
of 40 mills (5-6% of 
Colgate’s global mill 
list) in Colgate’s palm 
oil supply chain were 
potentially 
connected to 
instances of new 
deforestation and 
peat development.”

Yes - Quantitative 6.5% (45) of Colgate's mills are 
engaged via our grievance 
management system

See details in Palm oil 
implementation plan

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf
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PALM OIL Publicly reported value and 
method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or narrative 
for 2024 reporting on 2023 data

Methodology for value 
reported

Scope
(materials/products 

in-scope of the 
reported value, and 
proportion of total 
commodity volume 

that scope 
represents)

Link to publicly available 
source Target 

(Optional)

3.6 - % of deforestation & peat grievances where action taken in 
line with MRF steps and requirements

Quantitative: 
“Colgate took action 
on 15 cases (2-3% of 
Colgate’s global mill 
list) - two Scenario 1 
cases and 13 
Scenario 2 cases.”

Yes - Quantitative 2.2% (15) cases under action aligned 
with MRF

See details in Palm oil 
implementation plan

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

4.0 - Element 4: Landscape engagement
4.1 - Priority production landscapes identified

To date, Colgate has 
prioritized engagement on 
deforestation and 
smallholder challenges in 
Indonesia and Malaysia, 
and is also engaged in 
projects in Latin America

https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2023.pdf

Yes YES - To date, Colgate has 
prioritized engagement on 
deforestation and 
smallholder challenges in 
Indonesia and Malaysia, 
and is also engaged in 
projects in Latin America

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_us/corp/l
ocale-assets/pdf/colgate-palm-oil-
implementation-plan-2023.pdf

Aligned with FPC landscape 
reporting 

N/A https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

4.2 - Methodology used to identify priority production landscapes to 
transform to forest positive.

Our prioritization and 
selection criteria for 
landscape projects 
includes the following 
criteria: 
• Colgate has a 
significant supply from 
the production area 
• Ability to engage and 
have a positive impact 
on multiple 
stakeholders Potential 
to address systemic 
issues in the 
landscape 
• Ability to impact 
across multiple 
commodities in the 
landscape

Yes YES
Our prioritization and 
selection criteria for 
landscape projects 
includes the following 
criteria: 
• Colgate has a 
significant supply from 
the production area 
• Ability to engage and 
have a positive impact 
on multiple 
stakeholders Potential 
to address systemic 
issues in the 
landscape 
• Ability to impact 
across multiple 
commodities in the 
landscape

Aligned with FPC landscape 
reporting 

N/A https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

4.3 - # of landscape initiatives currently engaged in 4 Yes - Quantitative 6 N/A N/A https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

4.4 - For each landscape initiative your company is currently 
engaged in, information on:
a. Name, location, timeline and other partners involved
b. Report on type of engagement (e.g disbursed financial, in-kind, 
capacity, 
preferential sourcing) 
c. Specific actions or projects that are supported
d. How the actions intend to address systemic issues andcontribute 
to delivering forest positive goals (at least one of conservation,
restoration, positive inclusion of farmers and communities, multi-
stakeholder platforms or partnerships)
e. Linkages to shared landscape-level goals developed through 
multi-stakeholder process 

See Palm Oil Policy & 
Implementation plan

Yes Yes - Still developing details for 2 
most recent projects added.  See 
Palm Oil Policy & 
Implementation plan

N/A N/A https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf
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PALM OIL Publicly reported value and 
method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or narrative 
for 2024 reporting on 2023 data

Methodology for value 
reported

Scope
(materials/products 

in-scope of the 
reported value, and 
proportion of total 
commodity volume 

that scope 
represents)

Link to publicly available 
source Target 

(Optional)

SEC - SECTION B: PALM DERIVATIVES
1.0 - Element 1: Own Supply Chain
1.1 - Policy commitments to the forest positive (NDPE) goals https://www.colgatepalmolive.

com/en-us/sustainability/our-
sustainability-policies/palm-oil

Yes Yes N/A 100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

1.2 - Timebound action plan summary https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_us/
corp/locale-assets/pdf/colgate-
palm-oil-implementation-plan-
2023.pdf

Yes Yes N/A 100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

1.4 - % of total commodity volume that is in scope of Element 1 
reporting (new KPI)

n/a- new KPI Yes - Quantitative 100% all palm / PKO derivative 
materials mapped and in 
scope of commitment and 
reporting

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

1.5 - % volume that is forest positive (or NDPE). 
In 2024 report on 1.5a (% volume that is DCF) and 1.5b (year on 
year change in forest positive/NDPE volume %) only

did not report Yes - Narrative 0% -  TTP in progress for Derivative 
suppliers with DCF focus to begin in 
2025.

Is your DCF methodology 
aligned with the CGF-FPC 
DCF methodology? -  Please 
highlight the relevant option: 
Fully aligned / Partially 
aligned / Not yet aligned.
If selected 'partially or not yet 
aligned', please explain next 
steps for full alignment

Colgate independently and 
through the Earthworm 
Derivative Collaborative is 
engaging our derivative 
suppliers on all NDPE 
emelents including 
orienting them on the FPC 
DCF methodology.

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

1.9 - % physically certified (MB/SG) See table in 
implementation 
plan - currently 
51% of palm 
derivatives are 
RSPO MB 
certified 
(also 31% Book & 
Claim Credits) 

Yes - Quantitative 65% RSPO MB - see table in palm oil 
implementtion plan

N/A All derivative volumes 
in scope

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

2.0 - Element 2: Suppliers & Traders 
2.1 - Direct supplier list. For retailers, this is the own brand supplier 
list

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_us/
corp/locale-assets/pdf/colgate-
palm-oil-implementation-plan-
2023.pdf

Yes Yes N/A List includes top 20 
derivative suppliers = 
91% volumes

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf
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PALM OIL Publicly reported value and 
method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or narrative 
for 2024 reporting on 2023 data

Methodology for value 
reported

Scope
(materials/products 

in-scope of the 
reported value, and 
proportion of total 
commodity volume 

that scope 
represents)

Link to publicly available 
source Target 

(Optional)

2.4 - List of identified major upstream suppliers/traders prioritized List of priority 
upstream 
intermediate derivative 
suppliers included

Yes Yes N/A N/A https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

2.2 - % Direct suppliers engaged and informed of ‘Forest Positive 
Supplier’ 
Commitment and ‘Forest Positive Approach’

“In 2022 we 
focused on our 
top 20 derivative 
suppliers which 
represent 94% of 
our derivatives 
volume.”

Yes - Quantitative 95% of all derivative volumes 
engaged

Based on total of all 
derivative suppliers and 
volumes

100% https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

2.3 - Performance of direct suppliers against the elements of the 
Forest Positive 
Approach and changes over time including progress on delivery 
across 
entire palm oil business

There is a table in 
this section that 
shows the pre-EPI 
results. Similar 
table as last year. 
NDPE Policy 78%, 
Implementation 
plan & public mill 
list 33%, 
grievance 
mechanism 37% = 
combined 
average = 45%.

Yes - Narrative Yes - see detailed tables in palm oil 
implementation plan

EPI Lite assessment with 
Earthworm Foundation

81% of total derivative 
volume included in 
2023 EPI Lite 
assessment (10 
suppliers)

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

2.5 - Upstream suppliers/traders prioritised and engaged (directly or 
via a collective approach) and informed of Forest Positive Approach

“In the beginning 
of 2023 we 
developed 
supplier 
dashboards for 
these 10 suppliers 
and socialized the 
new derivatives 
supplier 
engagement 
process to our 
local sourcing 
teams, who will 
lead individual 
engagements 
with the 
derivatives 
suppliers and 
develop action 
plans to close gaps against the 
elements listed 
above.” 
There is also 
narrative text on 
the collaboration 
with CGF on the 
webinars and 
long-term 
engagement with 
ASD. There are 
also 2 paragraphs 
on the EF 
derivative collab 
group. 

Yes - Quantitative Yes - priority upstream suppliers 
identified and engaged independently 
and collectively via the Earthworm 
Derivative collaborative group

See detail in palm oil 
implementation plan

N/A https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

2.6 - Performance of upstream suppliers/traders against the 
elements of the Forest Positive Approach and changes over time 
including progress on delivery across entire palm oil business

did not report Yes - Narrative Yes - 2 priority upstream derivative 
suppliers were included in EPI in 2023

EPI / EPI LIte - Earthworm 
Foundation

N/A https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/en_us/corp/locale-assets/pdf/colgate-palm-oil-implementation-plan-2024.pdf


PALM OIL Publicly reported value and 
method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or narrative 
for 2024 reporting on 2023 data

Methodology for value 
reported

Scope
(materials/products 

in-scope of the 
reported value, and 
proportion of total 
commodity volume 

that scope 
represents)

Link to publicly available 
source Target 

(Optional)

3.0 - Element 3: Monitoring & Reporting
3.8 - Provide a short narrative summary of progress made towards 
reporting on the Element 3 in 2025 (for own brand products)

did not report Yes Yes - we are engaging derivative 
suppliers on monitoring and reporting 
indepedently and via the EF derivative 
collaborative.  Colgate also supported 
derivative supplier webinars which 
also included a module on grievance 
mechanisms and management

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

4.0 - Element 4: Landscape engagement
4.1 - Priority production landscapes identified see CPO/PKO landscape 

section above
Yes see CPO/PKO landscape section 

above - derivative sourcing from 
similar / overlapping productino 
landscapes

N/A N/A https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

4.2 - Methodology used to identify priority production landscapes to 
transform to forest positive

Yes Yes - Same as PO / PKO https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

4.3 - # of landscape initiatives currently engaged in Yes - Quantitative Yes - Same as PO / PKO https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf

4.4 - For each landscape initiative your company is currently 
engaged in, information on:

a. Name, location, timeline and other partners involved
b. Report on type of engagement (e.g disbursed financial, in-kind, 
capacity, preferential sourcing) 
c. Specific actions or projects that are supported
d. How the actions intend to address systemic issues and contribute 
to delivering forest positive goals (at least one of conservation, 
restoration, positive inclusion of farmers and communities, multi�
stakeholder platforms or partnerships)
e. Linkages to shared landscape-level goals developed through 
multi-stakeholder process

Yes Yes - Same as PO / PKO https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_u
s/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-2024.pdf
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SOY Publicly reported value and 
method provided in 2023

Will your company be able to publicly report 
on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting 

on 2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

 - SECTION A: Direct Soy

1.0 - Element 1: Own Supply Chain

1.1 -  Policy commitments to the forest positive goals https://www.colgatepalmolive.
com/en-us/sustainability/our-
sustainability-policies/soy-
procurement-policy

Yes Yes 100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.2 -  Timebound action plan summary https://www.colgatepalmolive.
com/en-us/sustainability/our-
sustainability-policies/soy-
procurement-policy

Yes Yes 100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.3 - Soy footprint across all product categories RTRS 
Soybean 
Meal/Oil 
38,247.95 MT 
In 2022, we 
engaged 
Colgate’s direct 
soy and soy 
derivative 
suppliers on both 
policy 
implementation 
and CGF Forest 
Positive Coalition expectations as 
well as 
traceability 
aligned with the 
Forest Positive 
Coalition soy 
road map. This 
engagement 
accounted for 
approximately 
72,000 MT of 
soy and soy�based derivatives 
(glycerin) which 
represents 
greater than 95% 
of Colgate’s 
direct soy 
volumes

Yes YES
Direct = 79,500 MT
Indirect = 98,000 MT

RTRS 100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.4 - Methodology for soy footprint calculation RTRS 
methodology 

Yes RTRS 
methodology 

N/A 100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.5 - % of total commodity volume that is in scope of Element 1 
reporting (new KPI)

n/a- new KPI Yes - Quantitative 100% purchased volumes All Soy based materials 
and volumes

https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy
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SOY Publicly reported value and 
method provided in 2023

Will your company be able to publicly report 
on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting 

on 2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

1.6 - % Traceable to at-risk origin (country or subnational) without 
further assurance of DCF status

Yes 
Of the volumes 
identified as 
originating from 
high risk countries 
(34.5%) and with 
limited biome and  farm 
traceability 
we were able to 
identify the 
presence of high 
risk biomes based 
on supply chain 
nodes 
provided which 
likely include the 
Amazon, Cerrado 
and Gran 
Chaco. To mitigate 
sourcing risk from 
high risk 
geographies, 
Colgate sources 
100% of our direct 
soybean meal and 
oil from South 
America as 
certified 
sustainable soy 
under the Proterra 
Certification 
standard

Yes - Quantitative YES
34% originating from high risk 
origins

Soy TDD supported by 
Earthworm foundation

100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.7 -  % Unknown origins Yes - 34.5% from 
high risk, 0% 
unknown from 
country

Yes - Quantitative 22% from unknown origins Soy TDD supported by 
Earthworm foundation

100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.8 - % DCF supply and break-down into: 
• % DCF negligible risk origin 
• % DCF certified 
• % DCF monitored 

65% low risk, 
 4.5% certified 
(Proterra - DCF) = 
70% DCF supply 

Yes - Quantitative Yes - 
%DCF Negl. risk: 46%
%DCF Cert.: 3%
%DCF monitored: 0%

Is your DCF 
methodology aligned 
with the CGF-FPC 
DCF methodology? -  
Please highlight the 
relevant option: Fully 
aligned / Partially 
aligned / Not yet 
aligned.
If selected 'partially or 
not yet aligned', please 
explain next steps for 
full alignment

100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy
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SOY Publicly reported value and 
method provided in 2023

Will your company be able to publicly report 
on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting 

on 2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

1.9 - Progressing towards DCF soy: 
a) Year on year change in DCF volume %
b) Proportion (%) of soy volume in scope that is progressing 
towards DCF

To mitigate 
sourcing risk from 
high risk 
geographies, 
Colgate sources 
100% of our direct 
soybean meal and 
oil from South 
America as 
certified 
sustainable soy 
under the Proterra 
Certification 
standard

Yes - Quantitative YES - 
%progress to DCF: 10%

Aligned with Soy DCF / 
DCF progressing 
methodology

100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

 - Element 2: Suppliers & Traders 
2.1 - Direct supplier list https://www.colgatepalmolive.

com/en-us/sustainability/our-
sustainability-policies/soy-
procurement-policy

Yes Yes - sourcing 99% volumes Based on annual 
volume purchases

100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

2.5 - Summary of the Forest Positive Approach for suppliers and 
traders

See categories in 
performance 
assessment table. 
 We expect our 
suppliers to 
provide traceability 
data for their soy 
supply chain and to 
achieve traceability 
ultimately back to 
the farm when 
sourcing from high risk biomes 
and 
municipalities and 
to implement no 
deforestation or 
conversion policies 
for their own 
operations and 
their supply 
chain. We will 
continue to engage 
with and measure 
performance 
against our policy 
expectations.

Yes Yes Colgate soy suplier 
engagement process

100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy
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SOY Publicly reported value and 
method provided in 2023

Will your company be able to publicly report 
on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting 

on 2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

2.2 - % of T1 suppliers to whom the Forest Positive Approach and 
its implementation 
have been communicated 

Direct soy and soy 
derivative suppliers 
representing 95% 
of Colgate's direct 
soy volumes. 
Engaged Colgate’s 
direct soy and soy 
derivative suppliers 
on both policy 
implementation 
and CGF Forest 
Positive Coalition 
expectations as 
well as traceability 
aligned with the 
FPC soy road map.

Yes - Quantitative 99% Colgate soy suplier 
engagement process

100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

2.3 - Performance of Tier 1 suppliers against the elements of the 
Forest 
Positive Approach including progress on delivery across entire soy 
business

See soy policy for 
engagement and 
performance 
measurement 
detail (see table) 

Yes - Narrative YES - Colgate soy EPI (see 
policy)

Soy EPI with 
Earthworm Foundation

100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

4.0 - Element 4: Landscape engagement
4.1 - Priority production landscapes identified engaged in other commodity 

landscape
No Yes https://www.

colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

4.2 -  Methodology used to identify priority production landscapes to 
transform to 
forest positive

No Yes https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

4.3 - # of landscape initiatives currently engaged in No See palm landscapes, currently 
zero for soy

https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

4.4 - For each landscape initiative your company is currently 
engaged in, information 
on:
a. Name, location, timeline and other partners involved
b. Report on type of engagement (e.g disbursed financial, in-kind, 
capacity, 
preferential sourcing) 
c. Specific actions or projects that are supported
d. How the actions intend to address systemic issues and contribute 
to 
delivering forest positive goals (at least one of conservation, 
restoration, 
positive inclusion of farmers and communities, multi-stakeholder 
platforms or partnerships)
e. Linkages to shared landscape-level goals developed through 
multi-stakeholder process 

No See palm landscapes, currently 
zero for soy

https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy
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SOY Publicly reported value and 
method provided in 2023

Will your company be able to publicly report 
on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting 

on 2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

B - SECTION B: EMBEDDED SOY
1.0 - Element 1: Own Supply Chain
1.1 - Policy commitments to the forest positive goals Policy covers: no 

deforestation or 
conversion, land 
tenure rights, human 
rights, legality, conflict 
resolution, 
transparency and 
traceability (embedded 
soy specifically defined 
in scope) 

https://www.colgatepalmolive.
com/en-us/sustainability/our-
sustainability-policies/soy-
procurement-policy

Yes Yes N/A !00% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.2 - Timebound action plan summary did not report No N/a 100%%
1.3 - Soy footprint across all product categories 151,000 metric tonnes 

fall in the indirect soy 
footprint - see policy or 
details 

Yes YES - 98,000 MT (2022 data) RTRS Methodology 100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.4 - Methodology for soy footprint calculation For our indirect soy 
footprint we followed 
RTRS soy conversion 
and footprint 
calculation 
methodology and the 
Consumer Goods 
Forum ( CGF ) Soy Measurement 
Ladder 
(Tiers Definitions).

Yes For our indirect soy 
footprint we followed 
RTRS soy conversion 
and footprint 
calculation 
methodology and the 
Consumer Goods 
Forum ( CGF ) Soy 
Measurement Ladder 
(Tiers Definitions).

RTRS Methodology 100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.5 - % of total commodity volume that is in scope of Element 1 
reporting (new KPI)

n/a- new KPI No N/A

1.6 - % Traceable to at-risk origin (country or subnational) without 
further assurance of DCF status

did not report No N/A

1.7 - % Unknown origins did not report Yes - Quantitative 100% unknown 100% https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.8 - % DCF supply and break-down into: 
• % DCF negligible risk origin 
• % DCF certified 
• % DCF monitored 

did not report No N/A Is your DCF 
methodology aligned 
with the CGF-FPC 
DCF methodology? -  
Please highlight the 
relevant option: Fully 
aligned / Partially 
aligned / Not yet 
aligned.
If selected 'partially or 
not yet aligned', please 
explain next steps for 
full alignment
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SOY Publicly reported value and 
method provided in 2023

Will your company be able to publicly report 
on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting 

on 2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

1.9 - Progressing towards DCF soy:
a) Year on year change in DCF volume %
b) Proportion (%) of soybean equivalent volume in scope that is 
progressing 
towards DCF

did not report No N/A

2.0 - Element 2: Suppliers & Traders 
2.1 - Direct supplier list did not report No
2.4 -  List of identified major upstream suppliers did not report No
2.5 - Summary of the Forest Positive Approach for suppliers and 
traders 

In addition to 
traceability, in 2022, 
we engaged our top 
direct soy and soy 
derivative suppliers , 
representing 
approximately 95% of 
Colgate’s volume, on 
policy implementation 
and alignment with the 
Forest Positive 
Coalition (FPC) 
expectations.

No

2.2 -  % of T1 suppliers to whom the Forest Positive Approach and 
its implementation 
have been communicated

Initial engagement 
with largest poultry 
producer (representing 
approximately 20% of 
our embedded soy 
footprint) on policy 
implementation (FPC 
ask and approach) 

Yes - Narrative Yes - see soy policy https://www.
colgatepalmolive.
com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

2.3 - Performance of Tier 1 suppliers against the elements of the 
Forest 
Positive Approach including progress on delivery across entire soy 
business

did not report No

2.6 - Upstream suppliers/traders sourcing from at-risk origins that 
have been 
engaged (directly or via collective approach) and are being 
evaluated

did not report No

2.7 - Performance of upstream suppliers/traders against the 
elements of the Forest 
Positive Approach including progress on delivery across entire soy 
business

did not report No

4.0 - Element 4: Landscape engagement
4.1 - Priority production landscapes identified No
4.2 -  Methodology used to identify priority production landscapes to 
transform to 
forest positive

No

4.3 - # of landscape initiatives currently engaged in No
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SOY Publicly reported value and 
method provided in 2023

Will your company be able to publicly report 
on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting 

on 2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

4.4 - For each landscape initiative your company is currently 
engaged in, information 
on:
a. Name, location, timeline and other partners involved
b. Report on type of engagement (e.g disbursed financial, in-kind, 
capacity, 
preferential sourcing) 
c. Specific actions or projects that are supported
d. How the actions intend to address systemic issues and contribute 
to 
delivering forest positive goals (at least one of conservation, 
restoration, 
positive inclusion of farmers and communities, multi-stakeholder 
platforms or partnerships)
e. Linkages to shared landscape-level goals developed through 
multi-stakeholder process 

No



PPP
(Pulp, paper and fibre-based 

packaging)
Publicly reported value and 

method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting on 

2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

1.0 - Element 1: Own Supply Chain

1.1 -  PPP Sourcing Policy including commitment to the forest positive 
goals

Colgate-Palmolive is 
committed to sourcing 
paper and packaging from 
responsibly managed 
forests and recycled 
sources. By 2025 Colgate�
Palmolive will only source 
pulp and paper-based 
packaging materials from 
recycled and responsible 
sources. This approach will 
be achieved through a 
combined use of certified 
sustainable products and 
verified recycled materials 
and limiting the sourcing 
of virgin fiber based 
materials from high risk 
countries. 

https://www.colgatepalmolive.
com/en-us/sustainability/our-
sustainability-policies/no-
deforestation

Yes Yes - Colgate-Palmolive is 
committed to sourcing paper and 
packaging from responsibly 
managed forests and recycled 
sources. By 2025 Colgate-
Palmolive will only source pulp and 
paper-based packaging materials 
from recycled and responsible 
sources.  This approach will be 
achieved through a combined use 
of certified sustainable products 
and verified recycled materials and 
limiting the sourcing of virgin fiber 
based materials from high risk 
countries.  By 2030, all pulp and 
paper packaging materials sourced 
by Colgate will be verified as 
deforestation and conversion free 
(DCF).  Colgate will align with the 
Consumer Goods Forum, pulp and 
paper packaging DCF 
Methodology for our reporting.

N/A 100% pulp and paper 
packaging

https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

1.2 - Timebound action plan summary Engage with suppliers 
identified as high risk 
(approximately 7% of our 
volume) to develop action 
plans to source certified 
materials, source recycled 
content materials or to 
shift sourcing to low risk 
countries (ongoing) 
Continue to advance 100% 
compliance with 
requirements of our policy 
(by year-end 2025) 
Report and communicate 
performance and progress 
against our policy annually

https://www.colgatepalmolive.
com/en-us/sustainability/our-
sustainability-policies/no-
deforestation

Yes Yes N/A 100% pulp and paper 
based packaging materials

https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

1.3 - % of total commodity volume that is in scope of Element 1 reporting 
(New KPI)

n/a- new KPI Yes - Quantitative 100% N/A 100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

1.4 - % recycled, % virgin fibre 84% is recycled content 
and 16% was virgin fiber (no 
significant change 
from last year’s reporting)

Yes - Quantitative 82% recycled / 18% virgin Calculation based 
on supplier and 
internal company 
data

100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation
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PPP
(Pulp, paper and fibre-based 

packaging)
Publicly reported value and 

method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting on 

2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

1.5 - % of virgin supply certified, and % per scheme and chain of custody 
model

Approximately 30% of the 
volume is certified and/or 
100% verified recycled 
content supporting 
verified sustainable 
volumes and 
approximately 93% of our 
current sourced volume 
conforms to the 
requirements of our pulp 
and paper sourcing policy. 

Yes - Quantitative YES - approx. 30% is certified via 
FSC 

Annual suuplier 
survey analysis

100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

1.6 - % of virgin supply traceable to origin (at least to country of harvest) United States (28.2%); 
Mexico (12.1%); Brazil 
(9.6%); Europe (10%); 
China (8.1); 
Finland (4.2%); Thailand 
(3.9%) 

Yes - Quantitative YES - approx. 93% traceable to 
country of origin 

Annual suuplier 
survey analysis

100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

1.7 -  % of supply from high priority sources Approximately 7% of our 
volume country of origin is 
unknown and 
approximately 46% of our 
volume comes from 
potentially high risk 
sourcing countries, the 
majority of which consists 
of recycled content and/or 
certified materials.

Yes - Quantitative YES - approx. 7% of volumes 
come from high priorty sources

Annual suuplier 
survey analysis

100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

1.8 - a) % Deforestation and Conversion free (DCF) volumes and 
breakdown into:
• % DCF certified
(disaggregated by 
certification scheme)
• % DCF monitored (field/remote)

b) % additional volumes from low-risk origins
(volumes not already reported through the 
implementation options in metric a).
c) % year on year change in DCF volume including 
narrative explanation
(new KPI)

n/a- new KPI Yes - Quantitative a) DCF on certified volumes = 30% 
- FSC

From Colgate’s 2023 assessment, 
we have determined that our PPP 
DCF is approximately 30%.  This 
calculation currently only includes 
certified and verified 100% 
recycled volumes and does not 
include other recycled volumes or 
volumes sourced from negligible / 
low risk country sourcing.

Is your DCF 
methodology 
aligned with the 
CGF-FPC DCF 
methodology? -  
Please highlight 
the relevant option: 
Fully aligned / 
Partially aligned / 
Not yet aligned.
If selected 'partially 
or not yet aligned', 
please explain next 
steps for full 
alignment

Alignment on low-
risk origins still 
underway - 
clarification from 
FPC on Countries 
of high / low risk 
origin

100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation
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PPP
(Pulp, paper and fibre-based 

packaging)
Publicly reported value and 

method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting on 

2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

1.9 - % volumes under engagement to progress towards DCF (adjusted 
KPI)

From our 2023 assessment 
we identified 
approximately 7% of our 
volumes prioritized for 
engagement and action 
plan development. We 
continue to engage with 
our suppliers who are 
working towards achieving 
the above criteria through 
the development and 
implementation of time 
bound action plans 

Yes - Quantitative YES - approx. 7% of volumes 
prioritized for progressing to DCF

Alignment with 
FPC DCF / 
Progressing 
methodology

100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

2.0 - Element 2: Suppliers & Traders 

2.1 - Direct supplier list https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/common
/pdf/sustainability/colgate-pulp-
paper-packaging-supplier-list-
2022.pdf

Yes Yes based on volumes 
purchased

100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

2.2 - Proportion of suppliers informed about the Forest Positive Suppliers 
approach

100% of suppliers are 
engaged via supplier 
webinars (including FPC 
roadmap and expectations) and 
direct 
supplier surveys 

Yes - Quantitative 100% Through annual 
supplly 
assessment kickoff 
webinar

100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

2.3 - Number or proportion of suppliers identified as priority for 
engagement, and % 
engaged

From our 2023 assessment 
we identified 
approximately 7% of our 
volumes prioritized for 
engagement and action 
plan development. We 
continue to engage with  our 
suppliers who are 
working towards achieving 
the above criteria through 
the development and 
implementation of time 
bound action plans 

Yes - Quantitative YES - Suppliers considered high-
risk (uknown origin, non-recycled & 
non-certified material from high 
risk country) are identified and 
prioritized and represent 
approximately 6% of Colgate's 
PPP volume

Based on output of 
annual supply 
assessment

100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

2.4 - Performance of engaged suppliers and changes over time including 
progress on 
delivery across entire business

We continue to engage 
with our suppliers who are 
working towards achieving 
the above criteria through 
the development and 
implementation of time 
bound action plans. 
Continue to advance 100% 
compliance with 
requirements of our policy 
(by year-end 2025

Yes - Narrative YES We educate 
suppliers regarding 
our policy, and 
evaluate them 
against our policy 
expectations. If a 
supplier is not able 
to immediately 
meet our policy 
expectations, we 
work with them to 
develop an action 
plan with time-
bound milestones 
for conformance

100% https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation
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PPP
(Pulp, paper and fibre-based 

packaging)
Publicly reported value and 

method provided in 2023

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2024 reporting on 

2023 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly 
available source Target 

(Optional)

4.0 - Element 4: Landscape engagement

4.1 - Priority production landscapes identified engaged in other commodity 
landscape

No engaged in other commodity 
landscape

https://www.
colgatepalmolive.com/en-
us/sustainability/our-
sustainability-policies/no-
deforestation

4.2 -  Methodology used to identify priority production landscapes to 
transform to 
forest positive

No

4.3 - # of landscape initiatives currently engaged in No
4.4 - For each landscape initiative your company is currently engaged in, 
information 
on:
a. Name, location, timeline and other partners involved
b. Report on type of engagement (e.g disbursed financial, in-kind, capacity, 
preferential sourcing) 
c. Specific actions or projects that are supported
d. How the actions intend to address systemic issues and contribute to 
delivering forest positive goals (at least one of conservation, restoration, 
positive inclusion of farmers and communities, multi-stakeholder 
platforms or partnerships)
e. Linkages to shared landscape-level goals developed through multi-
stakeholder process 

No
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